KUNA JT. SCHOOL DISTRICT CONTINUOUS IMPROVEMENT
PLAN (2023-2024)

In compliance with Section 33-320, Idaho Code

LEA #3 Name: Kuna Jt. School District
. Name: Wendy Johnson Phone: 208-922-1000
Superintendent —
E-mail: wjohnson@kunaschools.org
Name: same as above Phone:
CIP Contact :
E-mail:

Instructions: Your Continuous Improvement Plan must include a mission statement and vision statement.
Please provide them in this section.

Mission and Vision - REQUIRED

Empowering students to lead productive lives.

e Learning is maximized when we provide a safe and orderly environment.

e Use data to learn from the past, continue to improve and to direct
future innovation

e Families and community are vital and active partners.

e Educators design instruction to engage and inspire all learners.

e All students are unique and valued.

e All students will seek growth in academic and personal skills.

e All students will be contributing members of society.

Future Ready: We prepare for a rapidly changing world by empowering all
students to pursue the best version of themselves.



KUNA JT. SCHOOL DISTRICT CONTINUOUS IMPROVEMENT
PLAN (2023-2024)

In compliance with Section 33-320, Idaho Code

Instructions: Per statute, please describe how your school district or charter school considered input from
the community in developing or revising your Continuous Improvement Plan.

Community Involvement in Plan Development - REQUIRED

Our original strategic planning design team met over the course of two years to develop our continuous
improvement plan (which we call our strategic plan). This team was composed of KSD employees, community
and business leaders as well as parents and students from the Supt. ADvisory Council.

After the launch of the plan in 2021, we established two critical teams to ensure that the outcomes we have
established for students and our organization are reached: 1) Guiding Coalition and 2) Work Groups. The
Guiding Coalition is a team that brings expertise, energy and perspectives across a variety of areas to help us
review results (data) and make recommendations on improvements and/or changes that are needed in order
to best achieve the goals outlined in the plan. The Work Groups are responsible for leading and implementing
the work across the school district. Each pillar in our strategic plan also has a work team that is primarily
composed of district personnel and noted in the plan linked below. Additionally, the Supt. Advisory Council
provides input on our ideas and provides us with input on how we can continue to improve outcomes.

Guiding coalition

Angelie Bauer Arielle Jensen Kim Nixon
Jessica Bakotich Wendy Johnson Andrea Randall
Justine Burgess Sara Lawson Robbie Reno
Nicole Crow Michelle Manuel Kara Ritter
Sherrie Fiest Deb McGrath Kelly Walton
Jessica Griswold Tammy McMorrow

Original Strategic Planning Design Team

Jennifer Bailey
Jessica Bakotich

Sherrie Feist

Shea Clemens
Wendy Johnson

KSD Staff Community and Supt. Advisory Council
Business Leaders

Allison Kathy Purin Sara Lawson Adam Cobb Alicia Cotterel
Touchstone Kelly Walton Tammy Dee Jay Mailer Bre Martin
Angelie Bauer Kevin Gifford McMorrow Ed Dahlberg Brian Reczek
Arielle Jensen Laura Turner ] Kim Nixon, Trustee Chris Bruce
Brian Graves Mackenzie Allison Westfall Lisa Holland Courtney Emry
David Beymer Dodd Kim Bekkedahl Lori Blattner Darcy Keenan
David Reinhart Mysti Schmidt Mike Robert Sanchez Emily Sperry
Deb McGrath Nicole Crow Wiedenfeld Danielle Horras Eleanor Hurst
Jason Reddy Nicholus May Jamie Holm

Malu Mulholland
Mamie Mullins

Melissa Milward

Hunter Warnick, student




KUNA JT. SCHOOL DISTRICT CONTINUOUS IMPROVEMENT
PLAN (2023-2024)

In compliance with Section 33-320, Idaho Code
Please proceed to the Continuous Improvement Plan Metrics — Part 2.

e Linkto part 2

e Link to KSD’s strategic plan



https://docs.google.com/spreadsheets/d/1W3xJi5pkyUmvvTEjtzi9Wg0VXekbWKQUInZqxnNmJ8o/edit?usp=sharing
https://docs.google.com/presentation/d/1pbt4EkDqnfcryCx68sty5s2b6lAcKWbVf9RoW8pUdhk/edit?usp=sharing

